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TACVB 2023 Winter Conference 
Community Relations and Advocacy Track 

Room:  Bluestem Ballroom 
 
 

Objective:  To provide destination organization leaders with the tools they need to 
develop an effective and impactful Community Relations and Advocacy Plan. 

Key takeaways for attendees include: 

• Gain an understanding of what advocacy is and why it’s important to your organization 
• Develop a tool kit of knowledge, data, and talking points to help you communicate with 

your legislators and stakeholders 
• Understand the hot issues affecting our industry, expectations for the Texas State 

Capitol this year, and what you can do to help 
• Learn how to deal with negativity and backlash in your community 
• Discover the importance of strong community engagement and strategies to strengthen 

your organization’s reputation in your destination 
• Have meaningful interaction and idea sharing with your leadership peers from across the 

state, representing all sizes of DMOs  
 

AGENDA 
Thursday, January 19 

7:15 –8:15 a.m.  BREAKFAST (Prairie D) 
 
8:15 a.m. Welcome in the Breakfast Room 

Kathleen Davis, TACVB, Larry Woods, Board Chair, Mark Thompson, Visit Plano 
 
8:30 a.m. Course introduction      

• Instructor and participant introductions 
• Agenda overview and rationale 
Shelly Green, CDME, Shelly Green Consulting, LLC, and former President & 
CEO of Visit Durham 
 

9:00 a.m. Advocacy 101  
Advocacy for whom? Learn the basics of who a DMO advocates for including its 
organization and mission, the travel sector, and a whole list of stakeholders 
including visitors, local hospitality businesses, local governments, and residents. 
Understand the difference between advocacy and lobbying, plus more of the 
essentials to a robust advocacy program.   
Presented by Shelly Green 
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10:00 a.m.  "Being a Common Good for the Greater Good" 
Destinations International is calling upon all destination organizations to 
transcend their work and worth to being seen as a community shared value. A 
vital resource to your community that helps keep your brand at the world stage 
for attention. This session with go into how to articulate and describe what you do 
through our values, words, and measurements and how that impacts your 
community. This session will also dive into both how to craft a narrative of your 
work that carries an emotional connection to people's values and the values of 
our sector, as well as how to showcase your measurements and performance at 
your destination to develop a destination promotion community index. 

  Presented by Andreas Weissenborn, Vice President of Research and Advocacy, 
Destinations International 

 
 
10:30 a.m. Break 
 
10:45 a.m. "Bringing Left and Right Brain Data together in a community index" exercise 

Presented by Andreas Weissenborn 
 

 
11:15 a.m.  “The Circle of (Economic Development) Life: Re-Taking Our Seat at the 

Table” 
If you’ve been around this industry for at least a little while, chances are you might 
have encountered Maura Gast’s “Building Blocks” somewhere along the way.  (It 
starts with “If You Build a Place…”)  This session will provide a “101” on economic 
development while building to the story of, well, those Building Blocks.  Learn how 
the art of place-making can allow our efforts to coincide instead of collide, as we 
work to re-take our seats at the community tables that matter.  
Presented by Maura Gast, FCDME, Executive Director, Visit Irving 
 

NOON  LUNCH- featuring the Texas Tourism Hall of Fame presentations  (Prairie D) 
  
1:00 p.m. 2023 Legislative Update 

Hear from Scott Joslove, Texas Hospitality and Lodging Association, and Erika 
Boyd, Texas Travel Alliance on the critical issues coming up in the next session 
of the Texas General Assembly.  
Presented by Scott Joslove, President & CEO, Texas Hotel and Lodging 
Association, and Erika Boyd, President & CEO, Texas Travel Alliance 

 
2:00 p.m.  What keeps you up at night?  

In an open-mic fashion, we will invite participants to come up and present a 
challenging community relations situation that they haven’t (yet) figured out how 
to solve. Other participants will jump in to offer what they did in similar situations 
and suggest ideas on making headway.  
Moderated by Craig Davis, CDME, President & CEO, Visit Dallas 
 

3:15 p.m. Break 
 
 
3:15 p.m. Final report backs 
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4:00 p.m.  Outrage and Negative Public Perception 
It’s everywhere including in the media, in community conversations and 
especially on social media platforms. How to understand it, manage it and 
respond appropriately thereby limiting your reputational risk.  
Presented by Shelly Green 

 
 

Friday, January 20 
 
 
7:15 –8:15 a.m.  BREAKFAST (Prairie D) 
 
8:15 a.m. Welcome to Day 2 in the Breakfast Room 
  Kathleen Davis, TACVB 
 
8:30 a.m.  Recap Day 1      
  Key takeaways 
 
9:00 a.m. Influence – What is it, how to get it and when to use it (plus factors that 

could limit you from having it), and how to effectively speak with your local 
and state legislators. 

 Moderated by Craig Davis, Visit Dallas 
 Panelists include Brent DeRaad, President & CEO, Visit Arlington, Arlington 

Mayor Jim Ross, and Arlington City Manager Trey Yelverton    
 
10:00 a.m. Class breakout and report back 
 
10:30 a.m. BREAK 
 
10:45 a.m. Elements of an Advocacy Plan  

What’s in an advocacy plan? Who are your stakeholders? What opportunities 
and threats are out there? We’ll learn about the various elements and then you’ll 
take a stab at writing your own advocacy plan.  
Presented by Shelly Green 
 

    
Noon  LUNCH (Prairie D) 
  
1:00 p.m. Advocacy Planning (continued) 
 
3:00 p.m. Review of key takeaways and class dismissal   
 
 


