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TACVB 2023 Winter Conference 
Marketing Track 
Room:  Prairie A 

 

Objective:  To provide practical and relevant training for Marketing professionals in the 
tourism industry  

Key takeaways for attendees include: 

• A clearer understanding of marketing planning terminology and strategies  
• How to create and manage marketing activations 
• What GA4 is and how to prepare for the change 
• How to produce stronger presentations and increase the effectiveness of your 

storytelling 
• Ways to optimize your website’s search productivity 
• An understanding of what is happening NOW in the tourism marketing world 
• Ways to eliminate silos between your marketing and sales departments 
• Meaningful interaction and idea sharing with your marketing peers from across the state, 

representing all sizes of destination organizations  

 
 

AGENDA 

Thursday, January 19 
 
7:15 –8:15 a.m.  BREAKFAST (Prairie D) 
 
8:15 a.m. Welcome in the Breakfast Room 

Kathleen Davis, TACVB; Larry Woods, Board Chair; Mark Thompson, Visit Plano  
 
 
8:30 a.m. Course introduction and overview 

• Facilitator and participant introductions 
• Agenda overview  
Matt Clement, CDME, Managing Partner, Madden Media 
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9:00 a.m. Media Planning 101:  Strategies for Targeting Your Audience Across the 
Travelers' Journey 
Today's media landscape is an aggressively dynamic environment where the 
rules and the channels change continuously. How do you know what to deploy, 
where to deploy it, and how to measure it? In the first part of this session, 
Heather will walk you through the latest ways to approach your strategy for the 
marketing funnel, and how to measure through key performance indicators. In 
the second part of the session, you will map out a media strategy across the 
funnel and Heather will answer questions and provide insights. 
Presented by Heather Molina, Senior Marketing Director, Madden Media 

.  
10 a.m.  Break 
 
 
10:15 a.m. Media Planning Class Exercise 
 
 
11 a.m.  Activations are not for the Faint-Hearted  

From SXSW to Americana to JAS Aspen, learn how Visit Fort Worth is 
showcasing the destination as an entertainment brand at major film, music, and 
tech events. Takeaways will include how to incorporate community partners, tips 
for planning and promoting the event and ideas for local content to incorporate 
outside of your market.  
Presented by Jessica Christopherson, Vice President of Marketing & Film 
Commissioner, Visit Fort Worth  
 

NOON  LUNCH (Prairie D) 
 
  
1:00 p.m. Behind the Curtain: How the travel industry (and others) spend their digital 

ad dollars—and what to do about it!  
With more digital media paths available to us than ever before, have you ever 
wondered how the largest travel, consumer and sports brands are spending their 
ad dollars?  Are Facebook ads truly out of vogue?  How has digital media spend 
changed since the start of the pandemic? Which media channels did Disney 
invest their ad dollars in?  When and where do DMO’s in your region spend their 
ad dollars? Ever wondered what the most viewed ad creatives in travel look 
like?  Join Madden Media’s Matt Clement for a deep dive answer to these 
questions and other fascinating insights from the digital media landscape. You’ll 
learn how digital media trends have changed in the DMO industry along with 
practical media planning strategies and tactics for taking advantage of those 
trends in 2023 and beyond.    
Presented by Matt Clement, Madden Media 
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2:00 p.m. Leveraging the creative economy 
Discover new ways to find, source and deploy micro-influencers to elevate your 
destination’s brand. Through the lens of like-minded people and shared 
experiences, influencers can connect consumers to your destination in a genuine 
way with measured results. 
presented by Scott Schult, Head of Strategy, and Cliff Ward, Senior Digital Sales 
Manager, Orange 142 

2:30 p.m. Break 

2:45 p.m. The New Era of GA4: What’s coming?  
Discover the practical tips you need to best to prepare for what is coming.  We 
will discuss the key differences between GA3 and GA4, what we know and don’t 
know of the key changes, and how you should prepare.  
 
As a class assignment, together, we will go through a step-by-step guidance on 
how ensure you and your team are ready.  
Presented by Carlos Casas De La Garza, CEO & Principal Analyst, Predictive 
Data Lab 

 
3:30 p.m. What Keeps You Up at Night?  Marketing Shirtsleeves  

In an open-mic fashion, we will invite participants to discuss the topics that are 
concerning them as marketing professionals.  Other participants will jump in to 
offer what they did in similar situations and suggest ideas on making headway.  
Moderated by Matt Clement 
 
 

Friday, January 20 
 
7:15 –8:15 a.m.  BREAKFAST (Prairie D) 
 
8:15 a.m. Welcome to Day Two in the Breakfast Room 
  Kathleen Davis, TACVB 
 
 
8:30 a.m.  Recap Day One 
  Matt Clement, Madden Media 
      
 
9 a.m. Get Sticky:  A guide to better board presentations and data storytelling 

Do you find yourself struggling with presenting all the data, performance 
reporting, information and research you’re awash in?  Do you want your 
presentations to ‘stick’ and turn any audience into raving advocates for you and 
your organization?  Join Matt as he takes you step by step through all the 
ingredients, methods and tips for better presentations and effective 
communication of your information resources. 
Presented by Matt Clement, Madden Media   
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Class Breakouts and Assignments 
 
 
10:30 a.m. BREAK (Prairie D) 
 
 
10:45 a.m. The State of Search for DMOs 

Coming out of the worst of the pandemic, DMOs saw tremendous gains in 
organic search results. However, 2022 brought new algorithm updates and a 
focused attempt by Google to keep users on their platform. Hear more about the 
current state of SEO for the tourism industry and how to utilize the tools you 
already have to maximize your destination’s search presence in 2023. 
Presented by Zach Brown, SEO Manager, Simpleview  

 
   
Noon  LUNCH 
 
 
 
1 p.m.  Marketing Trends – What’s Happening Now in our World 

Panel Discussion 
Panelists include:   Elizabeth Eddins, Executive Director, Visit The Woodlands  

Jennifer Walker, Senior Vice President/CMO, Visit Dallas 
 Andria Godfrey, Senior Director, Vertical Solutions – Travel 

& Tourism, Epsilon 
    
 
2:00 p.m. Eliminating Silos between Marketing and Sales Departments 

This panel discussion will be a joint session with the Sales track attendees to 
discuss the strategies organizations have successfully taken to be more 
collaborative and effective when working with their Sales departments 
Moderated by Kathleen Davis, TACVB 
Panelists include: 
Ashley White, Director of Marketing, Visit The Woodlands 
Jennifer Walker, Senior Vice President/CMO, Visit Dallas 

 
3 p.m.  Review of key takeaways and dismissal   
 


